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The “new normal” is not coming:
it is already here

* FMD is no longer a short-term crisis.
« South Africa has lost its FMD-free status

 Every sector of the beef industry has faced repeated outbreaks

From emergency response o
SHIFT MINDSET living with and managing FMD

responsibly
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We cannot wait for it to disappear. We have to keep producing and trading with it in the landscape

S

1902 All 9 Provinces

Confirmed FMD outbreaks
with 855 more suspected

Provinces reported outbreaks



Adapting means changing the goail:
from keeping FMD out to managing it down

This is the FAO/WOAH Progressive Control Pathway — the same road South America has already travelled.
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We don't have to invent the answer.

South America already wrote it.

Argentina and Brazil turned mass vaccination

into recovered export markets.

In April 2026 a delegation went to see exactly
how they did it.




What the April 2026 mission saw first-hand /

"

* A ministerial delegation led by Minister John
Steenhuisen: with organised industry, including RMIS, in
the official party.

* A visit to a leading Argentine FMD vaccine
manufacturer with more than 30 years' experience. A

* High-potency vaccine doses secured for South Africa’s
campaign.

* Technology-transfer talks opened for local production
through OBP and the ARC.

* SENASA’s model studies: vaccine regulation, mass-
campaign management and FMD-free zoning.



The vaccine is what makes “living with FMD"” actually work

The high-potency, oil-based FMD vaccine used across South America has decades of proven use

behind it — high potency and broad serotype coverage.

Its qualities are what turn vaccination from chasing outbreaks info preventing them:

Long-lasting, potent, robust vaccine is the difference between reacting
fo outbreaks and preventing them.



Vaccination alone is not the model: four things together are

Argentina’s success came from all four working together
— and South Africa is now building each one.




South Africa is already standing this model up

The “triangular partnership.”

RMIS chairs the FMD Industry Coordination Council and co-chairs the Joint Working Group with the Department’s
Director-General.

The Minister’'s stated ambition: restore South Africa’s FMD-free status in under ten years.

The Section 10 scheme (published 4 May 2026) enables voluntary vaccination under state-vet oversight — and now
lets feedlots buy vaccine directly.



The rollout is real - and accelerating

6.0m 5.36m 2.94m

doses received in country distributed to provinces cattle vaccinated

Provincial first-dose coverage (%)

as at 22 May 2026
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For feedlots, the model already has a name:

VPN 50/2025 - the SAFA Standard Operating Procedure

that applies the Argentinian preventative approach %

“Vaccinate to Kill”

directly to your operations.




Vaccinated feedlots become Biosecure Compariments

THE PROTOCOL

* 1st vaccination at first processing,
in quarantine — enrolled on an
electronic register via animal ID.

» 2nd (booster) vaccination at
feedlot enrolment — for full
immunity and to cover any errors.

* The feedlot is listed as a Biosecure
Compartment producing
negligible-risk cattle for slaughter.

WHAT YOU GAIN
‘ No obligatory empty periods

‘ No quarantine at the feedlot; no Red Cross permit
and documents per load

. No 10 km surveillance-circle implications

’ Export approval for markets that don’t discriminate
against vaccinated cattle
— Saudi Arabia, UAE, Kuwait, Malaysia, Vietham

‘ No carcass condemnation on account of a
vaccinated history



You can now run this yourself - with RMIS coordinating

Buy direct Feedlots can now purchase FMD vaccine directly
The Department has released this.

Coordinate The RMIS FMD unit manages forecasting, supply and cold chain; you commit
monthly doses on a service-level agreement.

Fund & store Each feedlot funds its own vaccine and at least vaccine in cold storage.

Oversee & audit An authorised private vet oversees it; an independent external evaluator
audits if.

Reconcile The FMD vaccination register is reconciled against slaughter data
— fully auditable and transparent.

Feedlots that opt out remain in the State’s reactive, outbreak-driven programme — with all its movement conftrols.



This is the road back to trade
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* Traceability is the precondition: the RMIS Data Exchange Platform,
the Code of Practice, and RFID tagging.

Export mar
reopen

* The Section 10 route allows voluntary vaccination only where
animals are individually fraceable and digitally recorded, so
tagging is critical.

* Argentina and Brazil proved the payoff: effective FMD conftrol is
what underpins their global beef-export strength.



Adapting means managing the hard parits honestly

The new normal is not risk-free: it is risk-managed.
That is exactly why feedlots and RMIS must run it together.




What I'm asking of the SA Feedlot Association

Enrol: Enrol your feedlots in the “Vaccinate to Kill” programme.
List: List your operations as Biosecure Compartments.

Trace: Put animal traceability in place now — it is the precondition for frade.

Partner: Run it with us, through RMIS’s coordinating structures.

“We cannot wait for the old normal to return. The new normal rewards those who
vaccinate, trace and trade — let’s build it together.”
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