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3 potential macro-impact risk paths for the Middle East Conflict

•Global economic slowdown impact 

•Imported inflation impact 

•Interest rate impact



Another Oil Price Spike – But no recession projected…
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Trump Approval Rating – Weakness on inflation/cost of living, economy and foreign 
policy…with mid-term elections approaching (Source: The Economist)



Petrol Prices….CPI and Interest Rates…Another hike?



Macroeconomic Outlook – A slower global and local growth year with 2 interest rate 
hikes…but the Rand can strengthen hereafter

MACRO FORECAST SUMMARY
2025 2026 2027 2028

Global GDP Growth 3,40% 3,00% 3,20% 3,40%
GDP Growth 1,10% 0,90% 1,40% 2,00%
Real Household Consumption Spend Growth 3,60% 1,60% 2,00% 2,50%
CPI Inflation (Average) 3,20% 4,30% 3,50% 3,0%
Prime Rate (End of Period) 10,25% 10,75% 10,00% 9,50%
USDZAR 16,56      16,00      15,45      14,95      
Brent Crude $/Barrel 60,85      75,00      65,00      72,00      
Government Long Bond Yields (10-year) 8,05% 8,20% 7,95% 7,75%



Acceptance of Change….Tough for Many….Easy for A Few



Not too much economic help expected from the rest of the World at the moment… 
 



US Economy has fared relatively well over past decade-and-a-half….But China 
threatens



But rising US income inequality makes protectionism and isolationism more 
appealing?



The Long Term South African Scenario Shifts 
 



The Economic Growth and Political Super-Cycle

1977 – Ruling 
Party vote peaks 
at 65,34%

1989 – Ruling 
Party vote dips to 
48,2%

Government 
Change

2004 – Ruling 
Party vote  peaks 
at 69,7%

2024 – Ruling 
Party vote dips to 
40,2%

Partial 
Government 
Change



The 1990s shift from HKGK to something of a “Fool’s Paradise”…on a strong external 
environment and a few easy short term stimulus levers



Stimulus Lever T-1: Capex from the 1960s (and public sector human capital built up) 
provided the platform for the pre-2008 boom years



Stimulus Lever 1: Political Solution Heralds the normalization of trade and business 
relations with the world



Stimulus Lever 2: Rapid Credit-Driven Consumer and Housing “Bubble” as interest 
rates drop sharply from late-1990s
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The post-2008 to 2015/17-ish…. 
 



Stimulus Lever 3: The HKGK/State Capture Period - Government has run up its debt 
too…. no budget left for Capex….Private Sector the only obvious path
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The Economic Growth and Political Super-Cycle
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Finally….. 
 



What is important to the Voters appears to be what is slowly changing policy

• Source – Social 
Research Foundation/
Frans Cronje



Important messages hitting home to SA Leadership

• Foreign Aid cut-back message….SA and others need to “do it for 
themselves” 

• Trade message is clear - If you want trade “perks”…compete by offering 
more attractive trade and investment “perks”.  

• Voter message is clear - The economy, employment, and poverty; service 
delivery; illegal immigration 

• Investor message is clear – Get fiscal situation of Govt sorted out (reduce 
deficits and debt) 

• Fiscal Message is clear – Too much debt, interest payments crowding out 
capex….and increasing taxes no longer viable 

	 	               	 	 	   	 	



The Natural Private Sector-Government 
Sector Split

• Goods and Services 
Production/Delivery

• Regulatory Role

• Private Sector • Government

THE KEY POLICY PHILOSOPHY SHIFT



Our current super-cycle of acceptance has been 
long yet again…but it is slowly happening



Structural Reforms emerge…and slowly increasing the use of “WINNERS”….notably in 
electricity and logistics



Ratings and Other Agencies’ Optimism Increases

• SA off the Financial Action Task Force “Grey List” (October 2025) (Relating to combating money 
laundering and financial terrorism) 

• S&P Global Ratings Upgrade SA – Foreign Currency Long Term Sovereign Risk Rating from BB- to BB 
	 	 	                 - Local Currency Long-term Sovereign Credit Rating from BB to BB+  
• Fitch Ratings Upgrade SA             - Foreign Currency Long Term Sovereign Risk Rating from BB- to BB 
	 	 	                 - Local Currency Long-term Sovereign Credit Rating from BB- to BB  
• Moody’s changes Outlook for SA from “stable” to “positive” (Rating remains Ba2) 
• Agencies point to gradual strengthening in fiscal performance, commitment to structural reform 
• World Bank issues 4th Development Loan in support of management capacity in Electricity, Transport/

Logistics and Water/Sanitation 
• AND IT IS HARDER THESE DAYS FOR THE CROOKS TO OPERATE	



SA Democratic Era Economic Super-Cycle Scenario Path
Sound Economic/Company/Household Policy/Decisions aimed at boosting 
productivity and output of desired goods and services

Poor Economic/Company/Household Policy/Decisions – weakening hope/optimism, 
creating dependency, low productivity, and shortages

Tough 
external 
economic 
environment

Favorable 
external 
economic 
environment

Grit Gold Medal

HKGK 
(Perfect 
Storm)

Fools Paradise
1980s  - Boycotts, 
Isolation, Conflict, 
Unrest and Stagnation

1993-2007/8  - Riding 
global cycle, pulling easy 
stimulus levers to achieve 
strong short-term 
growth, but not investing 
for the long term/
mismanagement 
increasing

2007/8 – 2015/17  -  
Economic stagnation.  
Government neglect at its 
worst (State Capture)

2015/17+  -  Economic 
thinking slowly shifting to 
structural reform as voters 
begin to speak up

?? ??

?? Phase 3

Phase 1

Phase 2



Slowly SA’s scenario shift boosts the real (inflation differential-
adjusted) value of the Rand +35% stronger since Dec-2015
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Slowly the turn vs the Dollar …since late-2023

1638

1905

1634

40

240

440

640

840

1040

1240

1440

1640

1840

2040

2000 2010 2020

Rand vs US Dollar

USDZAR

The slow shift from the HKGK 
Scenario to the GRIT Scenario...

.....starting from the "weekend 
special"  minister of Finance crisis 



 
 

Website: www.johnloos.co.za 
 

Email: john@johnloos.co.za 
 
 

http://www.johnloos.co.za/
mailto:john@johnloos.co.za


Consumer Demand Shifting Patterns – Real Growth
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